6R Leadership Program - Brown Collective

The program consisted of 6 phases:
Phase 1: Reflection and renewal: Individual self-reflection and whole group webinar

Phase 2: Reflection and Renewal: Maggie Farrer and Stephen Brown - Understanding
self, Leading with Presence. Leadership to enable you to continue to thrive in an
increasingly chaotic world. What is your professional identity?

Phase 3: Reflection and Renewal: Executive Coaching Session — What you need to
become a better leader

Phase 4: Relatedness: Adaptive Thriving School Cultures — Master class with Dean
Williams - Redefining leadership for a crazy world, The diagnostic work of leadership,
Intervention & mobilization, The personal work of leadership. Emeritus Professor Gary
Martin - ‘The Great Workplace Shakeup’. Andrew Fuller, Clinical Psychologist and
Author - Building Positive School Cultures - Connected, Protected and Respected
(CPR): How do you know your schoolis thriving?

Phase 5: Refresh and Refine - Driving a culture of performance. Students as partnersin
improvement.

The authorising and operating environment: Insights and reflections on legal issues
related to the leadership of schools. Working with the media - not against it.

Phase 6: Refresh and Reconnect - Dr Peta Sigley - Response to Pressure. Grounding -
TIPP Strategies



